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Introduction 
Following the signing of a Memorandum of Understanding between the CGIAR Research 
Program on Livestock and Fish (LF), headed by the International Livestock Research Institute 
(ILRI) and SNV – Netherlands Development Organisation, this meeting was arranged to start 
a first round of conversations between the SNV global Dairy and Extensive Livestock 
Commodity Teams, and scientists from ILRI and the International Center for Tropical 
Agriculture (CIAT).  
While the program focuses on intensification and commercialization within smallholder 
livestock value chains, there was a clear interest between ILRI and SNV to also take this 
conversation into the realm of extensive livestock systems. 
The meeting was therefore constructed around a dairy agenda and an extensive livestock 
agenda to explore collaboration areas as follows 
Dairy  Climate Smart Dairy 
 Feed and fodder for Dairy 
 Building knowledge and skills within the diary sector 
 Milk Quality 
 Production, Productivity and Processing in Smallholder dairy 
Extensive Livestock  Extensive livestock production  systems 
 Extensive livestock marketing systems 
 Extensive livestock and climate change 
 Access to Business Development Services for Extensive Livestock 
 
This report records what each of the parties has to offer and what is being sought, and 
records the summary of discussions, recommendations and where they arose, steps to take 
the conversation forward into action. 
The participants agreed that these findings would be fed into the management lines of the 
respective parties in an effort to track progress and support efforts to build collaboration. In 
the tables below, all participants are written in red, and all chairpersons of discussion groups 
are highlighted. It was agreed that this would frame mutual accountability in the sense that 
participants would endeavor to develop lines of collaborative work, and secure support from 
one another. 
In a follow up reception dinner, the Director General of ILRI, Jimmy Smith, described this 
alliance as a marriage, and offered his insights that we would inevitably disagree, we should 
learn to “disagree agreeably” for this was the way in which good marriages last.  
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This report forms the first record of discussions where agreement was made to 
 Share available studies and data 
 Work together to prepare fundable proposals 
 Collaboration on existing initiatives including LiveGene, IBLI 
 Organize collaboration sets around signature issues 
 Conduct new research and documentation together 
 Work to make research evidence applicable in field contexts 
 Strengthen gender and youth equity practice and research 
 Continue discussions 
 
Stuart Worsley (ILRI) and Jurjen Draaijer (SNV) will each respectively work to ensure that 
both parties find and exploit strategic advantages that make the meeting of minds, a 
marriage that takes both organisations to new levels of effectiveness in addressing food 
insecurity. 
 
  
  
 3  
Climate smart dairy 
What do you have to Offer? What are you looking for? 
 Tools and methods to estimate 
environmental impacts of potential 
solutions (LF/CIAT/ILRI) 
 Environmentally friendly fodder 
production methods (Willard Munangi – 
SNV Zimbabwe) 
 Investigating relationship between dairy 
productivity and GHG emission in 
Senegal 
 Testing feeding systems for mitigating 
GHG emissions from dairy/beef 
production => real measurements 
including emissions from manure 
management or losses of Nitrogen by 
Ammonia volatilization or Nitrate 
leaching. Data. (Jurjen Draaijer – SNV 
Kenya) 
 Household biogas 
 Developing ‘Gold Standard’ 
methodology for GHG mitigation with 
‘do no harm’ principles (Simon Fraval – 
ILRI) 
 Matching cattle genotypes with 
environments for long term 
sustainability (ILRI) 
 Components of climate smart diary 
(Abdoulaye Kora – SNV Cameroon) 
 Solutions for reducing GHG emissions in 
dairy (Sarah Mubiru – SNV Uganda) 
 Innovations in climate smart milk chilling 
systems (Paul Kimbugwe – SNV Rwanda) 
 Solutions to reduce pressure on parks 
(protected areas) 
 Insights from the field  
o Constraints and issues 
o Current practices 
o Assets 
(An Notenbaert – CIAT and LF) 
 Observations and measurements 
o Impacts of pilots on income, GHG 
etc. 
(An Notenbaert – CIAT and LF) 
 Collaboration options on biogas and 
fodder production & utilization (Willard 
Munangi – SNV Zimbabwe) 
 Using biogas for small scale processing 
(Mahlet Yohannes, SNV Ethiopia) 
 Partners to test effect of ruminal micro-
organisms in feed processing and GHG 
emission. 
 Tools for assessing GHG emissions on 
farms (Sarah Mubiru – SNV Uganda) 
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Discussion 
Participants Organisation   
Jurjen Draaijer 
Klaus Butterbach-Bahl 
Mats Lannerstad 
Sutresniwati 
Lisette Boton 
Julie Ojango 
Paul Kimbugwe 
Simon Fraval 
Sarah Simons 
An Notenbaert 
SNV 
ILRI 
ILRI 
SNV 
SNV 
ILRI 
SNV 
ILRI 
SNV 
CIAT 
 
 
 
 
Discussion Points 
 We should perhaps talk about “Environmental” smart rather than “Climate” smart, as 
environmental covers a much broader range of potential interventions. In addition, when 
discussing with farmers, ‘environmental’ smart would be a subject that is easier to explain, 
‘climate’ is something out there far away.  
 We need to come up with practical solutions for developing countries, often the data that 
is available is from the developed world and might not be directly applicable for situation 
in emerging economies.  
 Often climate smart discussions see livestock or dairy as the main contributor to GHG, and 
in the discussions, tendency is to ‘ban’ livestock production systems. To turn this around, in 
livestock production systems there is a lot of potential to contribute largely to the 
reduction of GHG emissions, as a first step to improve the efficiency of livestock production 
systems. 
 There is a need to develop research to be able to compare the specifics of different 
geographical locations. 
 Focus on nutrient cycles is important from an environmental perspective. 
Recommendations 
 Share studies that are available at the moment 
 Develop solutions and proposals together to obtain funding 
 Explore collaboration in ‘livegene’ 
 Explore collaboration in CCAC ‘manure management’ with involvement of BMGF, ILRI and 
WUR. 
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Feed and fodder for dairy 
What do you have to Offer? What are you looking for? 
 Comprehensive data set  on dairy feed 
usage in Senegal dairy systems and 
impact of this on dairy productivity 
(Karen Marshall, ILRI) 
 Experience in research and development  
for fodder establishment, management 
and utilization for tropics (Sarah Mubiru 
– SNV Uganda) 
 Experience in silage development and 
market research on this (Sutresniwati – 
SNV Indonesia) 
 Different types of animal feed 
(Abdoulaye Kora – SNV Cameroon) 
 Brachiara hybrids and other tropical 
forage crops (CIAT) 
 Tools and methods for assessing 
environmental impacts on feed/fodder 
interventions, soils and climate. (CIAT) 
 Dairy fodder and local feed study and 
pilot in Zimbabwe (2013) (Minenhle 
Ngwenya – SNV Zimbabwe) 
 Practical silage making knowledge and 
skills transfer (Willard Munangi – SNV 
Zimbabwe) 
 Commercializing feed and fodder 
production through youth and women 
enterprises (Tom Ole Sikar, SNV 
Tanzania) 
 Local expertise in linking bio-digesters 
with dairy sector (bio-slurry and biogas) 
to improve milk production as a raw 
material. 
 Commercial fodder production (Juryan 
Draaijer – SNV Kenya) 
 Skills in feed improvement for increased 
production (SNV Rwanda) 
 Advice on when to harvest seeds (Caven 
Muange – SNV Kenya) 
 Skills on participatory development of 
region or site specific feed options 
(Emmanuel Kinuthia – ILRI) 
 “Multi-currency” environmental impact 
assessment of small holder dairy 
production systems. Ex ante. (Mats 
Lannerstad – ILRI, CIAT) 
 Solutions to lack of available feed for dairy in 
dry season (Karen Marshall, ILRI) 
 Solutions for producers to access good seeds 
and have skills to produce and conserve feed 
and fodder. (Brigitte Ouedraogo, SNV Burkina 
Faso) 
 Relationship between animal feed and milk 
quality and quantity feed (Abdoulaye Kora – 
SNV Cameroon) 
 Would like to investigate the GHG reduction 
from silage (Sutresniwati – SNV Indonesia) 
 Strategy for fodder seed multiplication 
involving the private sector (Sarah Mubiru - 
SNV Uganda;  Apollo Muyanja – SNV 
Tanzania) 
 Smallholder (back yard) feed and fodder 
production (Mahlet Yohannes, SNV Ethiopia) 
 Upscaling pathways (CIAT) 
 Insights and observations from the field 
o Main issues and constraints 
o Incentives and barriers for forage 
adoption 
o Current practices 
 (An Notenbaert – CIAT) 
 Entry points for gender issues in feed and 
fodder (Allessandra Galie – ILRI) 
 Innovative ways to improve feed utilization in 
smallholder diary sector (Willard Munangi – 
SNV Zimbabwe) 
 Climate smart fodder production (Tom Ole 
Sikar, SNV Tanzania) 
 Affordable systems to increase production 
using specific fodder and feed solutions 
(Horacio Barrancos – SNV Bolivia) 
 Feed market solutions for extensive systems 
(seasonality). (Amos Omore – ILRI) 
 Approaches in fodder analysis for nutrients 
for locally available fodder plants (SNV 
Rwanda) 
 Creating markets for seeds as a mode of 
income (Caven Muange – SNV Kenya) 
 Fodder adapted to short rainy season 
 Real cases of dairy system intervention that 
need environmental ex ante assessment. 
(Mats Lannerstad – ILRI, CIAT) 
 
  
 6  
 
Discussion  
Participants Organisation   
Brigitte Ouedraogo 
Willard Munange 
Emmanuel Kinuthia 
Birthe Paul 
SNV 
SNV 
ILRI 
CIAT 
  
 
1) How can SNV benefit from LF Research 
 
 Tools and approaches for upscaling to clients; knowledge of crops, seeds,  
 Relevant research programs for transfer to farmers: technologies, information 
 Technologies;  crops, seed production methods, silages, herbage yields, nutrition, 
fertilization from digesters, slurry management for fodder production and storage 
 Methodologies; extension material, information from trials,  
 Existing knowledge; participatory development of technologies, generate new proof 
2) How can LF research benefit from SNV field insights? 
 Knowledge gaps from practice on lack of adoption 
 Getting technologies from the field for monitoring impact 
o Technologies 
o Technology development methods 
o Monitoring and learning (impact, environment, cost : benefit) 
o Quality assessment 
o Upscaling methods 
3) The way forward 
 Identify champions from each group 
o Seeds of fodder crop 
o Silage 
o Slurry and manure management 
o Fodder processing 
o Fodder commercialization 
o Ration formulation 
o Residue feeding 
 Get funding for joint activities 
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Knowledge and skills in the dairy sector 
What do you have to Offer? What are you looking for? 
 Experience, training materials and 
knowledge of dairy production systems 
and animal resources within developing 
countries (ILRI) 
 Knowledge in financial management so I 
could pass this knowledge on to the 
farmers on ways of management in their 
farms hence improving their income and 
eradicate poverty (Mirriam Mwaura – 
SNV Kenya) 
 Knowledge of gender issues and 
experiences in dairy, value chains and 
crops  (Allessandra Galie – ILRI) 
 Training and certification programs for 
traders in informal dairy sector (Kenya 
and India) (Silvia Alonso – ILRI) 
 Smallholder dairy technology 
development transfer (Willard Munangi 
– SNV Zimbabwe) 
 Knowledge and skills in pasture 
improvement , nutrient recycling in crop 
dairy systems and mentoring approaches 
(Sarah Mubiru – SNV Uganda) 
 Skills in building networks, alliances and 
partnerships for leverage of resources 
and to improve capacity (Horacio 
Barrancos – SNV Bolivia) 
 Platform for farmer training, 
communication and indigenous 
knowledge acquisition (Denis Mujibe – 
ILRI) 
 Existing household data sets, useful for 
benchmarking dairy systems in East 
Africa (Simon Fraval – ILRI) 
 Plans for multi-nation dairy training; 
business plans and private sector 
involvement (Juryan Draaijer – SNV 
Kenya) 
 Practical and relevant training services 
for small holders (Corjan van der Jagt – 
SNV Zambia) 
 Available options for improving 
knowledge and skills transfer 
 Partners, especially for Tanzania, to hear 
about their experiences with gender, 
and start collaborating crops 
(Allessandra Galie – ILRI) 
 Strategies for enhancing adoption of 
improved technologies (Sarah Mubiru – 
SNV Uganda) 
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Milk quality 
What do you have to Offer? What are you looking for? 
 Strategy to manage milk quality for rural 
milk collection centres.  technologies 
(Sarah Mubiru – SNV Uganda) 
 How to improve milk quality strategy 
(Abdoulaye Kora – SNV Cameroon) 
 Quality Based Milk Payment System 
(QBMPS) (Juryan Draaijer – SNV Kenya) 
 Data on impact of Senegal Government 
policy to introduce new breed types in 
Senegal on milk quality. (Karen Marshall, 
ILRI) 
 Training to farmer groups (Mahlet 
Yohannes, SNV Ethiopia) 
 Assessments of milk safety/quality in 
Tanzania value chain. (Silvia Alonso – 
ILRI) 
 Increasing income through quality base 
milk production enterprises (Tom Ole 
Sikar, SNV Tanzania) 
 Knowledge of gender issues in milk 
handling and household nutrition crops 
(Allessandra Galie – ILRI) 
 Governance on the process tools and 
approaches (Lisette Boton – SNV Benin) 
 Implementing feed technology to 
improve milk quality (silage) this 
(Sutresniwati – SNV Indonesia) 
 Overcoming market access barriers for 
small scale raw milk market agents 
through training and certification (Amos 
Omore – ILRI) 
 Assessment of genetic determinants of 
milk quality acquisition (Denis Mujibe – 
ILRI) 
 Possible ways to improve milk quality at 
farm level (Willard Munangi – SNV 
Zimbabwe) 
 Aflatoxins in milk and impact on human 
health (Silvia Alonso – ILRI) 
 How to address traders who pay for and 
buy poor quality milk (Sarah Mubiru – 
SNV Uganda) 
 What are the quality standards for milk? 
(Abdoulaye Kora – SNV Cameroon) 
 Aflatoxin research results (Juryan 
Draaijer – SNV Kenya) 
 Small scale fortified processing (Mahlet 
Yohannes, SNV Ethiopia) 
 Results of ongoing quality payment 
schemes in East Africa. SNV trials and 
knowledge development and brokering 
KDB (SNV) 
 Reducing milk rejection solution (Tom 
Ole Sikar, SNV Tanzania) 
 Solutions to improve milk processing 
workers, to respect milk quality 
standards. (Brigitte Ouedraogo, SNV 
Burkina Faso) 
 Research on health of livestock support 
services (Lisette Boton – SNV Benin) 
 Access to nutrition/safe milk by poor 
consumers (Silvia Alonso – ILRI) 
 Other fodder investigation on silage for 
better milk quality (Sutresniwati – SNV 
Indonesia) 
 Simple technology in smallholder milk 
quality management (Charles Kacho Tah, 
SNV Cameroon) 
 Simple, affordable technologies for 
expanding access to cold chain in 
remote areas without electricity (Corjan 
van der Jagt – SNV Zambia) 
 Available, improved and suitable milk 
testing methods and technologies in 
smallholder systems 
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Discussion 
Participants Organisation Most interesting 
On Offer 
Most interesting 
Looking for 
Karen Marshall 
Sylvia Alonso 
Phil Toye 
Abdoulaye Kora 
Sutresniwati 
Horacio Barrancos 
Sarah Mubiru 
ILRI 
ILRI 
ILRI 
SNV 
SNV 
SNV 
SNV 
 Quality based milk 
payment systems 
 Assessment of milk 
quality and safety 
 Biogas for cold chain 
 Incentives for 
improving milk 
quality 
 Technical solutions to 
improve milk quality 
 Better methods for 
testing milk quality 
and safety 
Common Interests 
 Impact of feed on milk quality and safety 
 Validation of existing milk testing kits 
 Business models supporting milk quality improvement 
How to Proceed 
 Still discussing 
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Production, productivity and processing in 
smallholder dairy 
What do you have to Offer? What are you looking for? 
  In the absence of zero grazing production 
systems, practical strategies for increasing 
production and productivity amongst 
traditional cattle keepers (Corjan van der 
Jagt – SNV Zambia) 
 Small scale (local ) dairy processing, 
especially fortified nutritious dairy products 
like yoghurt, still affordable; how and with 
what to fortify; small scale packaging 
(Mahlet Yohannes, SNV Ethiopia) 
 
Discussion 
Participants Organisation Big Issues 
Tom Ole Sikar 
Mahlet Yohannes 
Miriam Steglich 
Corjan van der Jagt 
Allesandra Galie 
SNV 
SNV 
SNV 
SNV 
ILRI 
 No zero grazing units – communal grazing 
 Seasonal milk supply fluctuations 
 Pasture management / land use planning / 
Rotational grazing / pasture improvement (seed) 
 Fodder production / storage for dry season 
 Social / gender dimensions – work load, access 
to milk 
SNV Interest 
 Fodder production, during wet season (silage and hay making) 
 Enterprise development (women and youth) 
 Farmer training / business awareness (Buy fodder, keep milk cows home, earn money) 
ILRI Interest 
 Expertise and knowledge; research – social and gender dimensions – women and youth 
Areas for Collaboration 
 Establishment of fodder banks 
 Research:  
o Social and gender dimensions;  
o rangeland use and grazing patterns;  
o disease incidence and associated economic costs 
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Extensive livestock – access to business 
development services (BDS) 
What do you have to Offer? What are you looking for? 
 Developed training material for goat 
farming as a small business; and local 
feedlot model (Minenhle Ngwenya – SNV 
Zimbabwe) 
 Project in Somalia (Somaliland) on 
improving market access  for small 
ruminants (with Terra Nova) (Karen 
Marshall, ILRI) 
 Index-based livestock insurance that 
compensates pastoralists for livestock 
losses due to drought and/or forage 
scarcity (Bryn Davies – ILRI) 
 Development of market access 
companies for livestock (Mohammed 
Said – ILRI) 
 Programs in a country where people talk 
a lot about breed improvement without 
a knowledge base on animal genetic 
resources; plus absence of veterinary 
services (Miriam Steglich – SNV DRC) 
 How to grow business-to-business 
linkages in extensive and marginal areas 
(Amos Omore – ILRI) 
 Sustainable BDS for small producers 
(Charles Kacho Tah, SNV Cameroon) 
 Business models on BDSs for extensive 
livestock value chains (Charles Kacho 
Tah, SNV Cameroon) 
 Partners on the ground to help us build 
informed demand (Bryn Davies – ILRI) 
 Studies on animal genetic resources in 
DR Congo; breed improvement; 
potentially a partner to offer a program 
to a donor on livestock development / 
breed improvement / animal genetic 
resource management. (Miriam Steglich 
– SNV DRC) 
 Skills to assist with the above (Karen 
Marshall, ILRI) 
 
Discussion 
Participants Organisation  
Thomas Were 
Mohammed Said 
Bryn Davies 
SNV 
ILRI 
ILRI 
 
 
Summary 
 Support IBLI through defined sustainable structures within pastoralist community 
(market access company - livestock) and marketing association 
 Bundle services, insurance, vaccines  
 ICT 
Recommendation 
 Plan further discussions with between SNV (including Martin Nyamweya) and ILRI with 
reference to existing market structures that SNV is working with 
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Extensive livestock and climate change 
What do you have to Offer? What are you looking for? 
 Index-based livestock insurance; covers 
loss of livestock due to drought and 
fodder scarcity (Bryn Davies – ILRI) 
 Climate information scenarios; tools for 
adoption (Polly Ericksen – ILRI) 
 Holistic approach to planning for climate 
change adaptation in dry lands (Polly 
Ericksen – ILRI) 
 Mitigation of conflicts arising from 
mobility associated with climate change 
effects (Engorok Obin – SNV South 
Sudan) 
 Mapping an valuating ecosystem 
services (Mohammed Said – ILRI) 
 Biodiversity Assessments (Mohammed 
Said – ILRI) 
 
 
 Partnerships on the ground to help us 
build understanding (informed demand; 
what is insurance?) and help with 
logistics, sales and commercial 
sustainability. (Bryn Davies – ILRI) 
 Ways of working together to build 
resilience to climate change in 
pastoralist communities. (Sarah Simons – 
SNV) 
 Scenario planning system in pastoralism 
that could work in pastoralist areas (Nata 
Traore – SNV Niger) 
 Insurance system in livestock (Nata 
Traore – SNV Niger) 
 Partners who want to meaningfully 
engage in adaptation as a process with 
communities (Polly Ericksen – ILRI) 
 Knowledge and tools on how to reduce 
GHG emissions in extensive livestock, 
and how to quantify this reduction in 
GHG. Apollo Muyanja – SNV Tanzania) 
 Methods and tools to start addressing 
this above point. (An Notenbaert – CIAT 
and LF) 
 How to mitigate climate change impact 
on pastoral milk production. (Brigitte 
Ouedraogo, SNV Burkina Faso) 
 Impact of climate scenario planning, 
mitigation, adaptation on women’s 
vulnerability and resilience. (Catherine 
Le Come – SNV Mali) 
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Discussion 
Participants Organisation  
Catherine Le Côme 
An Notenbaert 
Bryn Davies 
Koen Joosten 
Nata Traore 
Engorok Obin 
SNV 
CIAT 
ILRI 
SNV 
SNV 
SNV 
 
 
Summary of Discussions 
 Information shared on Index based livestock 
insurance (IBLI) and its lead to possible 
collaboration for taking this to scale in West 
and Central Africa 
Next Steps 
 Further discussions to be held 
between ILRI (Bryn Davies and 
Andrew Mude) and SNV (Nata 
Traore, Catherine Le Côme and Koen 
Joosten) 
 Improved satellite data for scenario planning; 
(especially at biomass quality and water 
resources) and technology for climate 
information, leading perhaps to a business 
model.  
 Further discussion between Polly 
Ericksen, Koen Joosten and Nata 
Traore 
 How to evaluate the impact of new 
technology and business interventions on  
o Women’s vulnerability and resilience 
o Environment and productivity 
 Further discussions on proposal 
opportunities between An 
Notenbaert, Engorok Obin and 
Catherine Le Côme. 
 Explore feed and fodder production in 
extensive livestock systems 
 Further discuss on SNV and CIAT 
experiences on environmental 
evaluation; between An Notenbaert 
and Engorok Obin 
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Extensive livestock marketing systems 
What do you have to Offer? What are you looking for? 
 Analytical tools to evaluate how markets 
benefit pastoral producers in multiple 
ways (Polly Ericksen – ILRI) 
 Strengthening pastoralist production 
systems (Tom Ole Sikar, SNV Tanzania) 
 Governance in cattle market 
management (Abdoulaye Kora – SNV 
Cameroon) 
 Experience of improving market 
management committee in rural cattle 
market (Brigitte Ouedraogo, SNV Burkina 
Faso) 
 Management of cattle market. 
Collaboration with local authorities. 
(Lisette Boton – SNV Benin) 
 Working experience with ‘goat auction 
model’ as a way of goat marketing 
(Minenhle Ngwenya – SNV Zimbabwe) 
 Forming new markets for livestock 
(Caven Muange – SNV Kenya) 
 Inclusive cattle market management 
(Charles Kacho Tah - SNV Cameroon;  
Apollo Muyanja – SNV Tanzania)  
 Partners who believe in the viability of 
extensive livestock production (Polly 
Ericksen – ILRI) 
 Market solutions for targeting 
pastoralists (Tom Ole Sikar, SNV 
Tanzania) 
 Market information systems adapted to 
pastoralist needs (Brigitte Ouedraogo, 
SNV Burkina Faso) 
 Experiences on web based (e-)marketing 
platforms for livestock (Minenhle 
Ngwenya – SNV Zimbabwe) 
 Text, data and regulation on 
decentralization context  (Lisette Boton – 
SNV Benin) 
 Understanding of experiences with 
livestock marketing and gender 
(Allessandra Galie – ILRI) 
 Strategies to make markets sustainable 
(Caven Muange – SNV Kenya) 
 
 
 
 
Discussion 
Participants Organisation  
Minenhle Ngwenya 
Caven Muange 
Apollo Muyanja 
Amos Omore 
SNV 
SNV 
SNV 
ILRI 
 
 
Summary 
 There is a common thread around pastoralist market systems between SNV and ILRI, 
both for “offering” and “looking for” 
 Lots of SNV experience on making it happen on the ground 
 There may be unnecessary wastage of resources given duplication of work in similar 
contexts 
 There is some experience in ensuring inclusive access to markets (SNV) but lessons are 
yet to be documented and disseminated.  
Recommendation 
 Making key research evidence applicable on the ground 
 Documentation of what works in different livestock marketing contexts eg. West vs East 
Africa 
 Working together to ensure greater inclusiveness  
 Strengthen gender dimensions in extensive livestock marketing 
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Extensive livestock production systems 
What do you have to Offer? What are you looking for? 
 Working experiences with the “local 
feedlot model” in Zimbabwe (Minenhle 
Ngwenya – SNV Zimbabwe) 
 A project in the Congo Basin, developing 
small stock and poultry for system 
intensification (plus a dynamic 
implementation team) (Miriam Steglich 
– SNV DRC) 
 Overcoming constraints in the adoption 
of innovations in pastoral livestock 
production systems by pastoralists 
(Charles Kacho Tah, SNV Cameroon) 
 Capacity development of local 
government in fragile states to provide 
extension services (Engorok Obin – SNV 
South Sudan) 
  Inclusive and NRM methods (Marius 
Damiba – SNV Burkina Faso) 
 Community Land Management – restore 
pasture productivity by community 
livestock (Nata Traore – SNV Niger) 
 Information and practical use of adaptive 
livestock genetic resources for extensive 
systems (ILRI) 
 Tools for monitoring and developing 
sustainable breeding programs (ILRI) 
 Community based animal health 
management (Marius Damiba – SNV 
Burkina Faso) 
 Impact of irrigation schemes on 
emergence of livestock (and human) 
infectious diseases  (Silvia Alonso – ILRI) 
 Conflict prevention (Lisette Boton – SNV 
Benin) 
 Management for corridors (Lisette Boton 
– SNV Benin) 
 Knowledge and characterization of 
extensive livestock systems, leading to 
improving pasture productivity (Marius 
Damiba – SNV Burkina Faso) 
 A research component into impact on 
forest resources / NRM / climate change 
to develop development approaches 
that are for small holders, and conserve 
the resource base. (Miriam Steglich – 
SNV DRC) 
 Resource efficient and resilient 
pastoralists systems (Charles Kacho Tah, 
SNV Cameroon) 
 Technology in climate early warning 
(SNV) 
 How to improve breeds of local livestock 
in fragile states 
 Partnerships to enhance impacts (ILRI) 
 Partnership and knowledge 
development 
 Management for local authorities 
(Lisette Boton – SNV Benin) 
 Integration of pastoral women in the 
livestock production system . (Brigitte 
Ouedraogo, SNV Burkina Faso) 
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Discussion 
Participants Organisation  
Charles Kacho Tah 
Marius Damiba 
Mirjam Steglich 
SNV 
SNV 
SNV 
 
 
General observations:  
 
SNV dominates the contributions (offers and requests) under this topic and specifically offers 
field experience, successes in facilitations of development and capacity building processes 
(brokerage, linking actors, creating partnerships in a sector) and tools for market and value 
chain strengthening 
 
There were unfortunately no ILRI researchers in the group discussing potential partnership 
under the theme. We therefore opt to formulate the discussion results as a capacity 
declaration from the side of SNV and invite ILRI to respond to it. 
1. SNV has built capacity among actors in the dry lands in Cameroon that resulted in the 
pastoralists taking action in improving their own pastures and in participating in 
effective and improved water management 
a. SNV is very interested to work with ILRI to further exploring options for 
pasture improvement (more drought resistant pasture types adopted 
specifically to very dry climates) 
2. SNV has successfully involved local populations in land management and improved 
productivity through improved pastures in Burkina Faso 
3. SNV has established community land management and restored pasture land, 
addressing conflict and the set-up of livestock corridors in Niger 
4. SNV has built animal health services through establishing a system based on 
community animal health workers (CAHW) 
5. In Zimbabwe SNV has established a business model around feedlocks for cattle run 
my smallholder groups. This is an opportunity to collaborate with ILRI’s feed and 
fodder research group.  
 
 ILRI offered results of adapted livestock genetic resources for extensive systems; 
tools for monitoring and development of sustainable breeding programs. ILRI is 
interested in a partnership to enhance impact. 
o SNV perceived opportunity in this field of action and believes this should be 
followed up of drylands livestock initiatives, livestock development in the 
humid tropics, and other systems 
 
  
  
 17  
 
Participants  
An Notenbaert CIAT Kenya Targeting and Spatial Analysis a.notenbaert@cgiar.org  
Stuart Worsley LF Kenya Development Partnerships s.worsley@cgiar.org 
Alessandra Galie ILRI Kenya Gender A.Galie@cgiar.org  
Karen Marshall ILRI Kenya Genetics and Breeding K.Marshall@cgiar.org  
Silvia Alonso ILRI Kenya Food Safety S.Alonso@cgiar.org  
Amos Omore ILRI Tanzania Dairy Value Chain Development A.Omore@cgiar.org  
Simon Fraval ILRI Kenya Dairy Value Chain Development S.Fraval@cgiar.org  
Bryn Davies ILRI Kenya IBLI b.davies@cgiar.org  
Birthe Paul CIAT Kenya Animal Feed and Forage B.Paul@cgiar.org  
Mats Lannerstad ILRI Kenya Climate smart solutions M.Lannerstad@cgiar.org  
Phil Toye ILRI Kenya Animal Health P.Toye@cgiar.org  
Klaus Butterbach-Bahl ILRI Kenya Climate smart solutions - GHG 
K.Butterbach-
Bahl@cgiar.org  
Emmanual Kinuthia ILRI Kenya Dairy and Feeds E.Kinuthia@cgiar.org  
Denis Mujibi ILRI Kenya Genetics and Breeding D.Mujibi@cgiar.org  
Julie Ojango ILRI Kenya Genetics and Breeding J.Ojango@cgiar.org  
Polly Ericksen ILRI Kenya Dryland systems p.ericksen@cgiar.org  
Mohammed Said ILRI Kenya Dryland systems M.Said@cgiar.org  
Thomas Were SNV Zambia Extensive Livestock twere@snvworld.org  
Charles Kacho Tah  SNV Cameroon Extensive Livestock ckachotah@snvworld.org  
Apollo Muyanja SNV Tanzania Extensive Livestock amuyanja@snvworld.org  
Koen Joosten SNV Kenya Extensive Livestock kjoosten@snvworld.org  
Marius Damiba SNV Burkina Faso Extensive Livestock mdamiba@snvworld.org 
Mirjam Steglich  SNV DRC Extensive Livestock MSteglich@snvworld.org  
Engorok Obin  SNV South Sudan Extensive Livestock eobin@snvworld.org 
Minenhle Ngwenya SNV Zimbabwe Extensive Livestock mngwenya@snvworld.org  
Catherine Le Come SNV Mali Extensive Livestock clecome@snvworld.org  
Nata Traore SNV Niger Extensive Livestock ntraore@snvworld.org  
Horacio Barrancos SNV Bolivia Dairy hbarrancos@snvworld.org  
Lisette Boton SNV Benin Dairy lboton@snvworld.org  
Brigitte Ouedraogo SNV Burkina Faso Dairy burkina-faso@snvworld.org  
Abdoulaye Kora SNV Cameroon Dairy akora@snvworld.org  
Mahlet Yohannes SNV Ethiopia Dairy myohannes@snvworld.org  
Sutresniwati SNV Indonesia Dairy SSutresniwati@snvworld.org  
Jurjen Draaijer SNV Global/Kenya Dairy JDraaijer@snvworld.org  
Paul Kimbugwe SNV Rwanda Dairy rwanda@snvworld.org  
Tom Ole Sikar SNV Tanzania Dairy tolesikar@snvworld.org  
Sarah Mubiru SNV Uganda Dairy smubiru@snvworld.org  
Corjan van der Jagt SNV Zambia Dairy cvanderjagt@snvworld.org  
Willard Munangi SNV Zimbabwe Dairy wmunangi@snvworld.org  
Sarah Simons SNV Kenya Global Agriculture Coordination SSimons@snvworld.org  
Caven Muange SNV Kenya Extensive Livestock cavenmuange@gmail.com 
Mirriam Mwaura SNV Kenya Dairy mwauramirriam@gmail.com 
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Agenda 
Introductions 
Who is here: Name, Org, Function, Interest;  
For your information, we each represent the following programs and institutions  
CGIAR Research Program for Livestock and Fish (http://livestockfish.cgiar.org/) 
 More meat and milk by and for the poor 
 Across 4 CGIAR Centres – ILRI, WorldFish, CIAT, ICARDA 
 Commercialisation and intensification through focused livestock value chains 
 Discovery to delivery – Genetics, Feeds and Forages, Animal Health, Systems 
Analysis for Sustainability, and Value Chain Transformation 
 4 chains in 9 countries 
o Dairy (Tanzania, Nicaragua, India) 
o Small Ruminants (Burkina Faso, Ethiopia) 
o Aquaculture (Egypt, Bangladesh) 
o Pigs (Uganda, Vietnam) 
 
International Livestock Research Institute (ILRI) (http://www.ilri.org/) 
 Better lives through livestock 
 Improve food and nutritional security and to reduce poverty in developing countries 
 Strategy – WITH Partners 
o develop, test, adapt and promote science-based practices that are 
sustainable and scalable. 
o provide compelling scientific evidence to persuade decision-makers for 
smarter policies and bigger livestock investments, for significant socio-
economic, health and environmental dividends to both poor nations and 
households. 
o increase capacity for better use of livestock science and investments  
 Animal bioscience, Animal science for sustainable productivity, Feed and forages, 
Food safety and zoonoses, Livelihoods gender and impact, Livestock systems and the 
environment, Policy trade and value chains, Vaccines 
 
International Center for Tropical Agriculture (CIAT) (http://ciat.cgiar.org/)  
 Reducing hunger and poverty, and improve human nutrition in the tropics through 
research aimed at increasing the eco-efficiency of agriculture 
 Technologies, methods, and knowledge that better enable (mainly) smallholder 
farmers 
 Focus on tropical forages for livestock, as well as cassava and the common bean 
 Genetic resource custodianship, soils, and policy analysis (esp. for climate change) 
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International Center for Agricultural Research in Dry Areas (ICARDA) 
(http://www.icarda.cgiar.org/) 
 Improved livelihoods of the resource-poor in the dry areas 
 On farm water use-efficiency, rangeland and small ruminant production 
 Improvement of barley, faba bean, lentil; and much more including pasture and 
forage legumes 
 
WorldFish (http://www.worldfishcenter.org/) 
 Reduce poverty and hunger by improving fisheries and aquaculture 
 Sustainably increase food and nutrition security through fisheries and aquaculture 
 Food for people, environment for people, policy for people 
 Climate change vulnerability and adaptation 
 Improved Value Chains 
 Nutrition and health 
 
SNV – Netherlands Development Organisation (www.snvworld.org) 
 Improve the quality of life of over 15 million of people living in poverty in the period 
2013-2015  
 Sharing specialist expertise in Agriculture, Renewable Energy, and Water, Sanitation 
& Hygiene, to help solving some leading problems  
 Advisory Services. Knowledge networking, evidence based advocacy 
 Sustainable Markets (value chain development, inclusive business) 
 Food security (Household nutritional security, sustainable food production) 
 Climate smart agriculture (Low GHG production systems, adaptation and resilience 
to CC) 
 Gender and youth inclusion 
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Conversations 
SNV is structuring itself around the following topics. This is a useful place to start the 
conversation; 
Dairy Extensive Livestock 
 Climate smart diary:  
 Feed and fodder 
 Knowledge and skills (mainly of 
farmers) 
 Milk Quality 
Evolving (extensive) livestock production 
and marketing systems within the context 
of climate change, as well as access to BDS 
services. 
 
Step 1: 
Post 10 question panels as follows 
1) Climate Smart Dairy 
2) Feed and fodder for Dairy 
3) Building knowledge and skills within the 
diary sector 
4) Milk Quality 
5) Extensive livestock production  systems 
6) Extensive livestock marketing systems 
7) Extensive livestock and climate change 
8) Access to Business Development Services 
for Extensive Livestock 
9) Open:  
10) Open:  
 
Each participant to circulate and write their 
offer and their search 
- What do I want to know? 
- What do I have to offer? 
 
In case there are topics not covered by the above, please use the two blank sheets and 
create a new heading 
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Step 2: 
Appoint one champion for each group – a volunteer 
Instructions for group discussions 
 What work is SNV doing that might benefit from CRP LF and Centre research? 
 What research is CRP LF and Centers doing that we might benefit from SNV field 
insights? 
 Where is the potential to explore new lines of work together that would enable a 
focused effort on achieving sustainable scale? 
 How might we proceed?  
 
Step 3: 
Group Discussions 
Record your discussions on a flip chart as follows 
1) Name of the group (use the title) 
2) Who was there 
3) Summary of the discussions 
4) Key recommendations and actions 
Step 4: 
 Review what we have done in plenary;  
 Highlight any big actions and next steps 
 Agree on how this will be communicated 
Step 5: 
Have a meal and carry on conversation 
 
 
 
 
